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1. Introduction 

Rural tourism, in its various forms (agrotourism, agritourism, farm tourism etc), is among the most debated strategies for sustainable and integrated rural and local development within the EU. Despite the fact that rural tourism is not a new phenomenon it doesn’t seem to have established yet a highly competitive image. 

In Greece, up till the late ‘70s, there was no organized form of rural tourism. In those times, rural tourism was seen as a way to satisfy a strong demand for vacation by the seaside. Moreover, agrotourism per se was really ‘unknown’ and therefore no specific demand was expressed; rural exodus in Greece had taken place recently, and thus there was no strong need to return to the nature and discover the rural idyll. 

From 1980 onwards, within the framework of integrated rural development, rural tourism emerged as a means and an attempt to offer supplementary incomes to rural families and overcome the image of mass tourism that has been, thus far, promoted by tour operators and economists (Tsartas, 1996).

A the same time, the demand for recreation in rural areas was increased and diversified by means of shorter and more active, frequent mini-holidays spread throughout the year (Iakovidou, 1995). Tourists, from being passive partners and observers, started taking up an active role in shaping their recreation experience (Tsartas, 1996) and, thus, demanding a structured agrotourism product of high quality and authenticity (Iakovidou et al, 2001).

Besides, the implementation of EU policies such as LEADER Initiatives, EU Regulations, Local, Regional, National and other Programmes gave a boost to the development of rural tourism by supporting (i.e. providing grants to) private investments by farmers or non farmers in rural areas all over Greece (Iakovidou et al, 2002).

Nowadays, the number of rural tourism destinations and rural tourism units in Greece has increased and has led the creation of a competitive climate among areas. Tourists, having acquired quite a few experiences, raise demands and have expectations regarding the products and services offered; in sum they expect authenticity and high quality in services and products for the money they spend (Iakovidou, 2000).

In this regard, it has been acknowledged that securing the quality of services and products is a vital attribute for the management and sustainable development of rural tourism; quality emerges as a necessary and ‘wining’ strategy for rural areas. On parallel, taking part in the creation of synergistic networks, local conventions or clusters arises as a fundamental prerequisite in facing competition. In recent years, significant attention has been given to the role of clusters/conventions in the economic development of an area. A cluster/ convention is defined as a concentration of companies and businesses in a geographic region that are interconnected by the markets they serve and the products they produce, as well as by the suppliers, trade associations and local stakeholders they interact. Clusters in a region, form over time and stem from a region’s economic foundations, the existing companies as well as local demand and services (Hall, 2001).

The present paper intents to critically present the concept of quality in rural tourism and the construction of the “Quality Convention for Tourism” (QCT) and related developments at the rural area of Lake Plastira, in Greece, as well as its expansion in the Pindos Mountain which concerns the establishment of new groups and the construction of conventions among local actors and stakeholders through a process of negotiations with the local Development Agency (AN.KA) in the role of an animator/ facilitator. 

2. Quality Rural Tourism 

When applied to a service context, quality is a particularly subjective notion and there is no generally agreed definition of what constitutes quality. However, higher levels of quality can be accessed through categories of standards and a number of indicators exist which may characterise a quality product or service (Williams, 2001). 

Quality in rural tourism does not necessarily mean luxury or sophistication. According to Balestrieri (2000) the most important concept of quality in rural tourism refers to the comfort of the accommodation, the beauty of the landscape, closeness to cultural and architectural sites, appropriateness of building restoration etc. Some theories on quality (European Commission, 1999) distinguish between so-called “must be standards” and “attractive standards”. “Must be” requirements refer to factors such as safety and hygiene. Failure to meeting them, on the one hand, may cause the complete failure of a rural tourism firm. Meeting them, on the other hand, does not automatically add to their competitive edge. “Attractive” requirements are of a more subjective nature and have to do with the style of the facilities and the provision of services to hosts. They have the greatest influence in a visitor’s ultimate experience and thus the likelihood of coming back to the firm. 

Rustic simplicity is an apparently attractive standard of quality of accommodation and is taken as a sign of genuine quality as far as an authentic local-traditional product is concerned. Nevertheless, the product must, at the same time, satisfy all the safety, comfort and hygiene requirements. This is a constant contradiction faced by rural tourism. That is, the effort to meet the expectations of a clientele whose profile and characteristics are becoming more demanding and, thus, to balance the values of the past with the demands of the present; between the expectations of the city and the reality of the countryside (Grolleu, 1993). 

Therefore, assigning thresholds to such attributes implies that rural tourism firms cannot be qualitatively excellent, if they do not comply both with the standards of comfort and hygiene of conventional tourism supply as well as with authenticity. Furthermore, rural tourism must be integrated with community-based development initiatives and not planned on a sectoral basis. A further key-question vis-à-vis the sustainability of tourism in rural areas and endogenous development concerns the mechanisms which, on the one hand, will animate and, on the other, will establish and control such standards (Keane, 1992).

Recent research findings (Partalidou, 2000) show that quality rural tourism is underdeveloped in Greece. Up till now, there hasn’t been a framework and appreciable know how in this field nor an integrated system of certification and grading of quality in rural tourism at national level following, for instance, the example of other European countries such as France, Germany or Spain. Identifying key quality elements, common to the whole of rural tourism in Greece, is problematic due to the fact that rural tourism is made up for a very large and diverse range of accommodation, catering and leisure activities. Quality, therefore, is likely to be depended on the quality of many factors and not just few ‘isolated’ ones (Iakovidou-Partalidou, 2001).

The lack of a national scheme of quality criteria led the owners of rural tourism units to set their own quality standards according to their own experiences and definitions of quality in rural tourism relating to their personal taste and knowledge. It’s worth mentioning that the understanding of quality by the people engaged in rural tourism varies considerably. Thus a wide variety of dimensions/definitions are given: some refer to the preservation of ‘tradition’, others to the establishment of good relationships between guests and hosts and, yet, others to nothing more but to a legal framework with strict rules and regulations.

Nevertheless, both the operators and the public authorities are aware of the importance of quality. The quality message, involving all aspects of a product offered, needs to be clearly communicated at all levels during the purchasing process. Increasingly, the need emerges for tourism forums and consortia to develop quality image and achieve consistency in terms of regional products and services. This approach needs to encompass other actors in the rural arena and to bring together those interests that are adjacent but have traditionally remained distant (Williams, 2001). 

Tourism, in general, has been recognised as an industry in which clustering is a significant competitive factor. Indeed, cluster and convention formation is regarded as a significant component in the formation of positive external economies for firms in the tourism industry (Hall, 2001). Although one of the lessons concerning networks, clusters or conventions’ development around the world “is that there is no precise formula (one that fits all) for regions”, a number of factors interact and each region must recognise the specific components and reinforce the conventions process according to its specific needs and conditions. 

Networks of all kinds, clusters, conventions etc. extend through time and space, can be consciously formed, or they can simply exist as informal agreements between people based on a multi purpose social relation (Verbole, 2001). Furthermore, networks differentiate between “networks based on projects” and “networks based on regions”. Whereas in the first case a concrete project is the starting point for co-operation the latter is focused on the development perspectives of a whole region (Meyer-Cech, 2001). 

Some attempts towards that direction have been made in the mountainous area of Pindos and more specifically at the Lake Plastiras area, where a group’s vision of quality has become a reality and a means for competitiveness and sustainability in the whole area.

3. The Lake Plastiras case - Quality Conventions 

The specific case that will be outlined in this paper concerns a mountainous area, namely the Lake Plastiras area, that is, nowadays, well known as an alternative tourism destination. On methodological grounds, in the first stage, data from the Local Development Plan of the area as well as of the local LEADER II project were compiled. Then, all the businesses related, directly or indirectly, to tourism, in the study area, were listed along with their employment data. Finally, interviews with the president of the QCT group and the Development Agency of Karditsa (AN.KA.)
 and the Pindos Center executive staff were carried out. 

The interest about the area of the Lake Plastiras was generated both due to its natural beauty and consequent interventions undertaken in order to protect the environment as well as due to the fact that tourism has been rapidly developing during the last 6 - 7 years
 Indeed, rural tourism (in its various forms) has been conceived as the ‘locomotion to pull the development train’ in the area. Special attention to the area has been paid as a result of a FAIR3 project
 picked up by the local Development Agency (AN.KA) in 1996 as an opportunity for an in-depth study of the situation. In the framework of the abovementioned project, a rapid rural appraisal (Chambers, 1997) was firstly carried out; it focused not only on producers (animal breeders) but on tourism as well. Its results clearly indicated a serious concern for the future of the area, especially as it relates to the socio-economic reproduction of the local communities; an underground sense of crisis emerged. Efforts in bringing together the various stakeholders in the area followed. The first step referred to the establishment of such special-interest groups (producers, artisans, tourism enterprises etc.) Due to the strategy for the area, of major importance were the people engaged in tourism.

Following the dynamics - steps of this approach are presented through a brief account of the meetings that led to the construction of the local Quality Convention for Tourism (QCT).

3.1 The process

A first meeting with the professionals involved in tourism was organised by the Agency aiming at an open-ended discussion for the exploration of the problems faced by this category of entrepreneurs. In this meeting the role of the members of the research team (AN.KA) was to initiate and co-ordinate the discussion; the members of the Agency listened and tried to understand the perspectives of the people without attempting to impose their own views upon the participants. This meeting, besides the numbers of problems mentioned, provided the participants with the opportunity to realise that many of the problems perceived so far as individual ones were in fact common; participants were also (initially) encouraged and (after a while) self-motivated to express their own ideas on ways to solve their problems; the need for common action emerged. At a final stage, a few ideas were dropped by the Agency on the table especially as they relate to the survival of the local communities via the utilisation of the local produces (either raw, such as meat, milk, vegetables and fruits, or processed, such as cheese, sweets and spirits, traditional food, handicrafts etc.). Then a list of topics (problems and potential solutions) was compiled; participants agreed that there was a need for further discussion in the near future. 

A number of meetings has been organised thereafter. The second meeting had as its central topic the issue of quality in the tourism services. This meeting was jointly organised by the Prefecture Authorities and AN.KA. Participants included representatives of the National Board for Tourism, tourism agencies, professionals directly or indirectly involved with tourism as well as representatives of local authorities and inhabitants. In this meeting the Agency put forward the idea of a quality convention. The idea roughly meant the engagement of all the interested entrepreneurs in a scheme based on the common understanding of where they ‘ought to go’ (vision) and the steps to be followed in attaining it. The idea for such a convention was welcome by the participants and given publicity through the local mass media.

Thus, a third meeting in order to discuss specifically such a convention was arranged. Two were the main issues in the agenda: the legal basis of such a scheme and the contents/ objectives of the convention. Before the meeting, the Agency had a series of face to face or telephone contacts with the interested entrepreneurs in order to make a list of ideas on the topics under consideration. During the meeting the financing of the various ideas was also raised. The idea of submitting proposals for financial support within the local LEADER II programme (managed by the Agency) was put forward. The meeting concluded with the Agency given the responsibility a) to draw up a list of the elements, as discussed in the meeting, that may constitute the convention, and b) to search for alternatives as far as legal schemes are concerned. 

In the next meeting AN.KA presented the participants a) with a list of overall and specific objects to be included in the convention, and b) with four alternative legal schemes. After the discussion and the decisions taken in relation to the aforementioned topics, the participants elected their first committee to take further care of these issues. The Agency was neither involved in the final selection of objectives nor involved in any way in the committee; its role is to support the group, the latter depending upon their invitation.

3.2 The quality convention (QCT)

The following meeting, in which the Agency also participated, concerned the finalisation of the contents of the convention and the support of the local authorities to it, who agreed to participate in the schemes. 

The final version of the QCT as adopted by the members of the scheme (excluding the Agency) is as follows. The convention aims at improving the standards of living of the citizens of the area, and the Prefecture in general, through the protection and strengthening of the anthropogenic and physical environment and the upgrading of tourism services. On an intermediate level the objectives of the convention include elements such as the preservation of the local aesthetic and consumption patterns, the protection of the physical environment, the servicing of and the provision of information to tourists, the protection of tourists and the enterprises from practices of profiteering and unfair competitiveness, education and training, consultation. 

Of special importance is the inclusion, in the specific objectives, of the element of the preservation and promotion of the culinary heritage of the area meaning the use of local produces and recipes; this, in turn, is expected to generate, with the Agency again on the role of animator and facilitator, similar collective activities on the part of the local producers. 

AN.KA was assigned the task to establish links-networks between the group and ‘experts’ who will advice/ help the participants with further specifying, designing and implementing the objectives (constitutive elements) of the QCT.

3.3 Tourism and the QCT

In 1996, when the LEADERII programme was introduced in the Prefecture of Karditsa, the situation at the Lake Plastiras area
has been as follows. In the area there were operating: 

a) 13 accommodation enterprises (hostels) with 63 employees; 

b) 58 small (mainly family run) restaurants, taverns, cafes etc. with 149 employees
 many of which were also small shops catering for the needs of the local population
; and,

c) another 7 small enterprises with 28 employees (such as a fish farm, a garage, a textile workshop, a construction centre etc.)

After 1996, quite a few new businesses were established mainly due to, on the one hand, growing tourism and, on the other, the available schemes which supported (i.e. co-financed) them. 

As far as accommodation is concerned, 15 new enterprises (hostels or rooms to rent) were established. 6 of them were supported through the LEADER II programme creating 30 new work places; another 9 were supported through various schemes (5 through the EU R. 2328/91; 2 through the Regional Operational Programme of Thessaly
; 1 through the National Investment Scheme) or self-financed (1 case) creating 43 new places. In addition, 4 businesses were renovated/extended through the LEADER II programme thus creating 10 new work positions (on top of the 30 already existing ones).  Thus, in 2001 there are 28 businesses with 136 employees out of which 83 concern newly established places.

As far as restaurants, taverns and cafes are concerned, 4 new enterprises were established providing 20 new work places (1 through the LEADER II providing 6 new jobs; 2 through R. 2328/91 and 1 self-financed providing 14 new places). At the same time, 5 of the most traditional family shops catering exclusively for the needs of the locals were closed (5 employees). In addition, 7 businesses were renovated/extended through the LEADER II, thus creating 10 new work positions (on top of the 31 existing ones). Thus, in 2001 there are 57 businesses with 164 employees out of which 30 concerns newly established places.

Finally, as far as other businesses are concerned, 12 new ones were established (all of them through the LEADER II) providing 37 new work places. Taking into account that 1 business was closed (1 employee), in 2001 there are 18 businesses with 64 employees out of which 37 concern newly established places. Among others, in this category, new businesses concern alternative sports (2), health centre (1), bakery (1), promotion centres (2 expositions – market places for local products and 1 electronic for eco-tourism) etc.

An important aspect of these developments concerns the fact that the demand for employment is covered by employees coming from the Karditsa Prefecture; moreover, almost 90% of the permanent jobs (204 out of 228) are covered by employees coming from the Lake Plastiras area while around 45% of the part-time jobs are also occupied by locals (62 out of 136). The contribution of enterprises directly relating to tourism, i.e. accommodation and restaurants-taverns-cafes, to the employment of local population is extremely important: it concerns 42% and 43% of the full-time jobs respectively, as well as 37% and 48% of the part-time jobs.

The professionals who initiated the QCT (i.e. the founding members of the scheme) in the Lake Plastiras area were 16 (7 with accommodation, 8 with restaurants etc., and 1 with ‘other’ businesses) with their enterprises employing 96 people. Nowadays, the participants in the scheme are 30 (12 with accommodation, 15 with restaurants etc., and 3 with ‘other’ businesses) with 148 employees. Thus, the current scheme accounts for 43% of the accommodation businesses (corresponding to 48,5% of employees), 26,5% of the restaurant etc. businesses (46% of the employees) and 17% of ‘other’ businesses (11% of employment)
. 

Among these businesses 14 have been financed through LEADER II, 12 were self-financed, 2 were financed through the Regional Operational Programme and 2 through the R. 2328/91. It is important that the scheme was not contented to the LEADER II investors but included all interested businesses. It is also important to note that in the two business categories directly relating to tourism (i.e. ‘accommodation’ and ‘restaurants etc.’) the participants own the relatively bigger enterprises. 

After its establishment, the QCT scheme in the Lake Plastiras area undertook a number of actions, such as: co-operation in carrying out a number of studies with the support of AN.KA and the Pindos Centre (see below); participation in the Pindos Committee for the dissemination of the QCT; a survey among accommodation and restaurant clients (110 visitors) concerning the qualitative characteristics of tourism in the Lake area; the official presentation of the QCT to the local mass media and interested parties (including representatives from the National Tourism Board); the presentation of the QCT in the local authorities and interested entrepreneurs all over the Prefecture; non-formal training of staff (20 participants; duration 20 hours) of the involved and other interested enterprises on quality services in tourism 
; participation in tourism fairs in Athens and Thessaloniki; design and establishment of an information kiosk in the entrance of the city of Karditsa (capital of the Prefecture and passage on the way to the Lake area); and, application for the incorporation of the local folk museum (under construction) in the scheme.

3.4 Scaling up 

The Centre for Strategic Planning “Pindos”
 was set up in 1998 by the 12 Local Development Agencies activated, at Prefectural level, in the area of the Pindos Mt.
 The rational behind such an initiative was the realisation that the marginalisation processes in mountainous territories surpass the current administrative framework and, thus, there is an urgent need for co-operation among the regional and the local actors.

The central idea behind the foundation of the Centre is that the establishment of mechanisms for co-operation will, in turn, create the conditions necessary for the mobilisation of the local actors and broaden their capacity for promoting networking activities aiming at active participation in the development process. Therefore, the Centre can be considered as an action-oriented network (or a linking-pin structure). 

One of the Centre’s primary targets is the establishment of quality standards for various products/services at the Pindos Mt, including tourism. The overall Centre’s strategy for tourism can be analysed in three objectives: the piloting of QCTs, the dissemination and commercialisation of the pilot project and, the establishment of relationships with the rest of the local/rural economy. Today, 12 QCTs (i.e. one in each Prefecture belonging to the Pindos Mt) are in place in which around 500 businesses are engaged.

In trying to promote the special cultural characteristics of the Pindos Mt and relate them to quality in tourism, the Centre, in 1998, carried out the following studies on: basic equipment (esp. traditional furniture), quality of tourism services, traditional architecture, and, local produces and culinary heritage. Indeed, the design of the QCTs for Pindos foresaw five, hierarchically placed, quality scales, i.e. 1) basic equipment; 2) services; 3) tastes; 4) architecture and aesthetics; and 5) environment. Meeting a higher quality scale necessarily means that lower one(s) have already been met. 

Additionally, the design of a specific labelling system for the QCT enterprises in the Pindos Mt. was accomplished. Such a labelling system refers to a logo in which mountain picks represent each of the quality scale in an additive fashion (i.e. one pick for basic equipment, two for equipment and services and so on). 

At the same time, the task of sensitisation and training of producers/entrepreneurs on a pilot basis was carried out. Moreover, PINDOS-LIFE, a tourism agency specifically targeting the QCTs members in Pindos Mt has been established. This tourism agency aims at promoting the QCT enterprises and developing packages, which will relate the, so far isolated, areas of the Pindos Mt as tourism destinations, thus, at increasing tourist flows and extending tourists’ stopover. It should be mentioned that currently tourists visit the areas on a weekend and holidays (mainly Christmas, Easter and national holidays) basis, which are the normal peak periods. The aforementioned actions, along with small-scale interventions for 63 tourism businesses, so as to meet the quality standards (starting from basic equipment) were financed through the LEADER II Initiative.

Therefore, the idea of the QCT, first developed by the Development Agency of Karditsa, is scaling up both in terms of territory (from one to twelve Prefectures) as well as in terms of products and services, with special emphasis on tourism. This is considered as the forefront of innovative actions undertaken in Greece and is currently adopted and adapted by the rest of the Development Agencies in the country; furthermore, such ideas and actions are widely discussed and they have been mainstreamed under the current Greek LEADER+ programme.

The next steps currently under discussion are a) the establishment of a reliable system of certification and b) the commercialisation of the QCT. As far as the first step is concerned, it is clear that, besides new businesses entering the QCTs, businesses engaged in the local QCTs will have to be periodically controlled for meeting the standards. This in turn, means that a certification organisation/structure has to be established, which will provide a common framework of quality standards as well as their popularisation; a body of controllers – certification/accreditation conferrers; a standard evaluation procedure; and, the properly qualified staff to manage the system. Thus far, the Pindos Centre is deemed to be the most appropriate structure to carry out such operations.

As far as commercialisation is concerned, it is clear that the idea of QCT and the whole ‘system’ will not survive as far as there will be no economic returns (for both individual businesses and the Pindos Centre as well). Given the current situation of tourism development in the Pindos Mt. (weekend or 2-3 days visits relating to certain well known ‘spots’ of the mountains), the challenge refers to the prolongation of the tourism period both in terms of nights per visit as well as of seasons. To this end the creation of new tourism packages (engaging various areas of the Pindos Mt. as well as activities) focusing on the established QCTs and their promotion (esp. through the use of ITCs) are primary concerns.

Finally, the establishment of further strong networks with all the local economic sectors and activities need to be undertaken.

3.5 Benefits and critique

Thus far, the benefits of the application of the QCT, specifically in the Lake area can be summed up as follows. So far it is not known, that is with a high degree of confidence, if there is an increase of clients in the area due to the QCT. The founding members of the scheme argue that they receive increased numbers of tourists but there is no specific data on it. It should be mentioned that the QCT is not yet widely known; the people in the Prefecture may know about it due to the briefings in the local mass media while the most knowledgeable are the entrepreneurs involved in tourism and commerce. The obvious results concern the aesthetic dimension of tourism as far as both the enterprises and the area/villages are concerned, the incorporation of quality as a basic dimension of entrepreneurial endeavours, and the improved morale of the entrepreneurs. 

The QCT can certainly play an important role in the development of rural tourism and/or agrotourism in the Lake area as well as in the Prefecture and the Pindos Mt in general. It can also relate to other economic activities, thus realising a multi-actor and multi-faceted rural development trajectory, while functioning as a mechanism for the introduction of innovation and for the establishment of an integrated policy for tourism.

However, in spite of the inherently democratic character of the QCT, a number of constraints especially related with the Greek LEADER II programme (Koutsouris and Haztantonis, 2002) along with the lack of a culture of democracy and local participation, notwithstanding the intentions of the Agency, restrict its function/ influence as far as the societal component of sustainability is concerned. Nevertheless, the QCT has created a demonstrative model for capacity building, local participation and co-operation and currently serves as a learning laboratory and an exercise in democratic dialogue.

4. Conclusions

Today, one major challenge consists of setting up mechanisms to improve the competitiveness and quality of tourism at regional and local levels in order to ensure the balanced and sustainable development of tourism, improve the industry’s performance and make tourism areas more competitive. A second challenge consists of reconciling local tourism development with the preservation and renewal of tourism resources.

Within such a framework, the construction of the QCT in the Lake Plastiras area has been presented as a process of self-determination of the entrepreneurs involved in tourism with the animation and technical support of the Development Agency of Karditsa (AN.KA). The strategy of the Agency is, schematically, as follows: in the first place, groups are established and social conventions are constructed; then, the realisation of the common vision (convention) takes place through the common action of the group members. 
Such an activity, in the case presented, has resulted in the incorporation of innovations, notably the setting of quality standards, within the group/system. Therefore, the construction of conventions is a way for new structures to emerge and, thereafter, to autonomously develop themselves. It is a way to activate actors in the search for new opportunities and the creation of networks. This strategy is envisaged to promote sustainable rural development, with quality in rural tourism being the lever of such developments. 

In this respect, it is important to stress that in the mid- and/or long-term such structures (as the QCTs) have the capability of improving the socio-economic situation of the local communities, and become the structures for more effectively planning, implementing and monitoring tourism initiatives. Indeed, local tourism strategic plans, referring to guiding principles (among which quality is of paramount importance), actions and tools, are of great importance in establishing and managing tourism in such a manner that it maximises benefits to the local communities. Participatory processes are a key-tool in understanding local conditions and needs as well as in achieving the convergence of stakeholders. Moreover, regional co-operation helps in, among others, strengthening regional competitiveness, creating greater demand due to and through product diversification and enhance quality control. Finally, institutional development is a significant means of empowering local peoples and generating the necessary knowledge base as well as enthusiasm (Mountain Forum, 1998).

Cluster activation is a critical first step towards realising the potential of a group of industries as the motor of economic growth. However, geographical location does not necessarily lead to cluster development and activation. Instead, communicative relationships need to be established between partners. Therefore, future research on the role of clusters in rural tourism networks, which are usually seeking to bridge sectoral divides, need to pay further attention to mechanisms which enhance collaboration in addition to locational strategies (Hall, 2001) 
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� “Diversification et reorganisation des activites productives liees a l’ elevage dans les zones defavorisees”, Contract No: FAIR3-CT96-1893. Co-ordinator L. Kazakopoulos, Agricultural University of Athens; co-ordinator of partner no. 3 (Development Agency of Karditsa): A. Koutsouris.


� In the context of the present study, the term employees includes owners and family members too.


� 15 of these cafes and/or taverns were also functioning as groceries - fruit shops with another 15 serving as butcher shops; it should also be mentioned that 17 businesses (with 27 employees) were exclusively addressing the locals, not tourists.


� The agrotourism development study for the Lake Plastiras area was carried out by AN.KA.


� Additionally, another 10 businesses from the Prefecture are also participating in the scheme. These are 1 accommodation, 6 restaurants and 3 ‘other’ businesses.


� The low degree of participation was expected in this category since many of these businesses do not directly relate to tourism (nurseries, knitting, textiles, wood and rustic shoes workshops, garage, fish farms etc.).


� This seminar was conducted on top of 4 seminars for LEADER funded enterprises and their staff on accommodation aesthetics; traditional consumption patterns; quality products/services; and, alternative sports (12 participants each; duration: 150 hours each).


� The former managing director as well as the Head of the AERD Unit, AN.KA (A. Koutsouris) were engaged in the establishment of the new Centre.


� The mountains of Pindos account for 70% of the Greek mountainous areas. In the area there are about 350 communities and 450 settlements most of which have been built on an altitude ranging between 500 – 1400 m. No cities are found on the mountains; but, they are surrounded by major cities which, in their majority, are the capitals of the Prefectures. The area is divided among 12 Prefectures which in turn belong to 5 different administrative regions.
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