Sports Direct has a strategic integrative capability that extends from sourcing end of line, discounted and banded
supplies and finishes with point of sale and merchandising in physical stores and on-line. Belowis anapplication of
the'l' 'Inimitability’' from the VRIO framework — please note this analysis is not complete because the V, R and O

criteriaare notshown

Sports Direct example

Capability

Integrative capability that links

activitiesacross the value chain

from inputsto serving the customer:

* Sourcing branded and premium
sports apparel, shoes and
accessories from leftov er, out of
season stock and for established
brands e.g. Ev erlast

« Distributionto warehouses, so
that each warehouse has
requisite stock lev els for the retail
outletsserved

«  Warehouse and inventory
management, clicks and bricks
operation

« Stock managementlogistics to
get goods to shop floor

* Merchandising and point of sale
technology

History dependent - supplier Low to
relationships, legacy technology and moderate
work systems
Causal ambiguity - the systemrelies Low
heavily on technology and systematised
working practices that can be subject to
analysis and capture

Very low

Social complexity - the systemised work
practices and control mechanisms
eliminate social complexity



The Va|ue Chaln Sport§ Direct: (.Iapablllt.ythat.beglns with ourcing end_o.f Ilr?e, dlscc?unted and bandeo!
supplies - culminates with point of sale and merchandisingin physical stores and on-line
shop

FIRM INFRASTRUCTURE

‘ g., Financing, Planning, Investor Relations)

Low overheads, minimal administration,
Majority ownership by founder
Founder controls low-cost strategy

Syster Zero hours contracts, strict

| | ‘ surveillance of staff in warehouses, low
t HR polici
CHNOLOGY DEVELOPMENT cost HR policies

High staff turnover

Research)
Inhouse bespoke integrated stock VALUE
management, buying, distriglitfonN |
And sales system ‘

Sourcing low cost inputs

MARKETING AFTER-SALES

& SALES SERVICE

e.g., Sales Force (e.g., Installation,

Promotion C ustomer Support, Low costreturns
Advert | ‘ 'f‘*"'i ]' For on-line shopping
Froposal wnung eS JILION
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; HUMAN RESOURCE MANAGEMENT
5 (e.g., Recruiting, Training, Compensation
T
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% e.p i ,_.i“:'."},'v'.‘;i‘:l.pti:r“ Market
w
PROCUREMENT
Integrated warehouseand shop /(. . fowices machines, Advertisink, Dat:
information system, stock turnoyver
and re-ordering
INBOUND OUTBOUND
‘GISTICS LOGISTICS
(e.g.. Customer (e.g., Branch (e.g., Oraer
Llnklng POS access, Data )perations Proc essing
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To Ordering torage, Service) Fabricatior Preparation

processes and ‘
Warehousing
Order processing for on-line S?tﬂMARY ACTIVITIES
And warehouse management

systems

Website) Repair) '

POS merchandising, discounting,
multiple purchase offers



