
Sports Direct has a strategic integrative capability that extends from sourcing end of line, discounted and banded 
supplies and finishes with point of sale and merchandising in physical stores and on-line. Below is an application of 
the 'I' 'Inimitability' from the VRIO framework – please note this analysis is not complete because the V, R and O 
criteria are not shown



Linking POS 
technologies
To Ordering 
processes and
Warehousing

Integrated warehouse and shop 
information system, stock turnover 
and re-ordering Sourcing low cost inputs

POS merchandising, discounting, 
multiple purchase offers

Low cost returns
For on-line shopping

Inhouse bespoke integrated stock 
management, buying, distribution
And sales system

Zero hours contracts, strict 
surveillance of staff in warehouses, low 
cost HR policies
High staff turnover

Order processing for on-line sales
And warehouse management 
systems

Low overheads, minimal administration,
Majority ownership by founder
Founder controls low-cost strategy

Sports Direct: Capability that begins with ourcing end of line, discounted and banded 
supplies - culminates with point of sale and merchandising in physical stores and on-line 
shop


