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Meg0BodoAoyia MNpoadiopiopou Avaykwy (1/2)

«  SWOT Matrix Analysis: CUOYETION TV SOLIK®V EVOTNT®V TNG
avaivong SWOT

1. Kataption puntpag 6utAng e1codov (oTig kabeteg otrAeg
mapatifevral Ta mAeovekTuata kat ot advvapieg (EowTePIKO
nep1BANOV) eve OTIC OPILOVTIESG YPAULES O1 EVKAIPIES KA Ol
kivouvol (eEwtepiko mep1Barrov).

2. O mivakag ATOTEAEITAL ATTO TECOEPA TETAPTIUOPLA. LTO TTPWTO
TETAPTNUOP10 e€etadetanl o fabuog CLOYETIONG TAEOVEKTILATWV
(S) pe evkapieg (0), oto devtepo o fabuog cLoyETIONG
advvapwv (W) pe evkaipieg (O), oto tpito o fabuog
oLOYETIONG AeoveKTNUAT®V (S) pe amerég (T) kat oTo TETAPTO
0 BaBbuog cvoyetiong advvauwv (W) pe ameneg (T)

EZQTEPIKO NEPIBAAMON

S (AYNATA THMEIA)
S6 | S7

W (AAYNAMIEZ)
W2 | W3 | W4 [ W5

O (EYKAIPIES)

0,0(00(00]00]|00(00(0,0]0,0] 0,0 0,0 00 (00(0,0/)00(00(00] 0,0

S1[S2(S3(S4|S5|S6|S7|S8 W/ |W-T W1|W2|W3|W4|W5|W6| W7 B

QTEPIKO MEPIBAAAON

T (ANEIAES) I

w 0,0 T2 0,0
v v \ M v 0,0 T3 0,0
3. ZuvOuAOTIKN TTPOOCEYYIOT) TTOCOTIKTC KA1 JTTOI0TIKTG AVAAVOTG: — - —

+ ApiOunTikn amewovion tov Babuov Twv ovoyetioewv oe kAbe
tetaptnuopo mg SWOT

+  Tlolotikn Stdotaon Pacietar: panel opinion ya v katataln o B \cycnoc
Tprtofaduia kAipaka (VynAn, péon, xaunAn) tov fabuov cuoyetiong 06> Merpiog
petaly twv S-W-0O-T £ 0,3 | Mikpog

Snueiwon: H apibunon Auvarav Snueiwv, Aduvauiwv, Eukaipiiwv kar AtreiAwv ouvoéerar e To Mivaka
m¢ Avdiuong SWOT tou kGO EidikoU Z1éxou.
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MegBodoAoyia lepapxnong Avaykwv (2/2)

e DAot/sc ol cuuueTEYOVTEG/OEC
TPOCKANONKaV Kat CVUUETELY QY O
d0Aovg toug Etdtkovg Xtéyoug.

e AtootoAn [IpéoxAnong kat
EVNUEPWTLKOU YAKoU

MEOOAOAOI'TKOX
BHMATIZMOXZ THX
AHMOZIAE AIABOYAEYZHE e LIE KPLTNPLO TNV

omovdadTNTA IOV Ol

THE IEPAP XHZHZ TQN Is"ﬁ’ﬂ'&:ﬁ%‘;ﬂm stakeholders miotevovv
E8kov ZTéyou yia kaBe Ei1Stké Xtoyo

ANATKQN

e TIEPLYPA@PN TWV AVAYKWV avd EX

e Epwmoeig-Amtavtiioeig(Q+A)

e Tu)aiog Stapolpacpodg o 4
SlopeTikd SwpdTia-
cuumApwon on line
EpWTNHATOA0Y{OV

1. 1° Brjpa: Katdpton tov mpoypauuatog g
Slad1kTvakTg oVVAVTNOTS KABmS Kat
emiAvon Teyvikov qmnuaTtwy

2. 2° Brua: AmootoAn I[IpookAnong ko * kAipakae amé 0 - 10 & o€ oxéon pe
v v Vv relevance/potential impact of
EVIUEPOTIKOV YAkov addressing each identified need for

each objective/criterion.

3. 3° Prua: Iepapynon -Bapvmta onuaciag
ka0e E181kol Ztoyov

4. 4° BNy pa: Evap&n g Snuoolag « focus group e
Srafovievong . , experts
OAVKPLTTXPLOKT) 5 , i
° Bruac: Iepc A Avévon xat « Sxpufipl:
5. 5 BI] Mo LEpapynorn avaykwv Iep&pymon Opédag [Ipoypappatikny
v y y Y Avayxov and GUVEKTIKOTNTA
0 Ld 2
6. 6 ['h] pa: Ho}u'mpm] praxn Ava}'\von Kat Xpovopoe
Iepapynon Oupadag Avaykwv asmo MoAvmAokdTnTa,

Alapopewteg IToatikng (Policy Experts) E‘XXSE ﬁgﬁiég

Zupatdétnta pe
ovotdoelg EE



21 MpouBnon evog £ utvou,
AVOEKTIKOU Kall 1 0IpOPOTION NE VOU

YEWPYIKOU TOpE o TIoU Ba Siaopailel
TNV ETIOITIOTIKT) 0OWAAEI O
Ex3 Be Aiwon) Tng O£ ong Tuv aypotuwv
omv aAucida asiag
aypodiaTpoPIKA aAUGida Eow
TRIPAY WG TIPOIOVTWV UPNANG
TIPooTIBéUEVNG agag
> QUVEPYOOIWV PETAEU OAWV Twv KAGOWV
: . : 3.3 AUENON OULETOXIG YEWPYUV OF
2.5 BeAriwon B€ong ayporwv atnv - OUMOYIKE OXfHaTa
N QyPodIaTPOPIKT) AAUCT DA HECW
TRIPAYWYIG TIPOIOVTUWV UWNARG
TIPOOTIBEUEVNG agag
2.6 Bvioyuon SIKTuwoE wv Kal
P OUVEPYOOIWV PETAEU OAWV Twv KAGO WV
TNG AyPOJI AT POPIKI)G AAUGCIOAG
2.7 2uykpGTnon kai AeItoupyia £BvikoU
2uorAuarog Mewpyikrg Nong kai

Kaivotopiag (AKIS2.0) e ouvageia pe
TNV €BVIKA TIONITIKH VI TNV €vioxuon TnG
ETAK

A




22 Bvioyuon mgmepiBaMovmkng
@pOoVTi dag Kal TNG Spdor yia To KAipa

Kall TNV ETHTEUEN TV TIEPIBAAAOVTIKUIWV
Kol KNJOmMKOWY oTOXuwv TG Brwong

BE4. ZupBoA oToV HETPIAOUO TS

KN HOTIKEG GAOIYTG KO OTHNV TIPOCOIPHIOT)

OE AUTIV, KOO WS Kol OTH BIWoin
EVEPYEIQ

4.1 BeAtiwon Tou TE P BaMovTiKoU Kal

b KAIJOTIKOU OTIOTUTRDATOG aTio TNV AoKnon
NG Yewpyiag

4.2 lMpooapuoyn TNG yewpyiag otnv

A 4

KAIMATIKA aMayr

4.3 MNpowBnon 1001 KOVOUIaG Kal KUKAIKFAG

OIKOVOWI GG OTI QYPOTIKEG TEPIOKEG

e

E26 ZupuBoAn ornv TpooTacia mg

~ PioToIKAGMTOG, EVIOYUOT) TUWV UTINPECILV

OIKOOUCTIJOTOG KOl SIOTAPNOoT
OIKOTOTIUW KOl TOTHUWV

6.1 Moparywyr) TE P BAAOVTIKWV dNUOGT L
ayaBwV KOl UTINEECT ULV AT T YEWPYia

| 6.2Tpooappoyr TG Yewpyiagomy

| 5.3Tpocapuoyr TG yewpyiag omy

4.4 3uykpdTnon kai Asitoupyia €Bvikou
. 2uorfuaTog Mewpy kg MNvuong kai

" Kaivotopiag (AKIS2.0) og cUVAQEIQ WE TNV
€BviKA TONTIKA yIa TNV evioyuan Tng ETAK

KAIATIKA aAayr

KAIOTIKA aAayr

6.3. 2uyKpPATNOT Kol AcIToupyia eBviKoU
. 2uorAuaTog Mewpy kg Nuong kai

5.4 2uykpdTnon kai AsiToupyia €BvikoU
2uorfjuarog Mewpyi kg MNvwongkai

\ 4

Kaivotopiag (AKIS2.0) oe cuvagpela Pe TnV
€6vikA TONTIKA yIa TNV evioyuan Tng ETAK

" Kaivotopiag (AKIS2.0) 0e ouvageia We TNV
€BvikA TOATIKA yia TNV evioxuon Tng ETAK




EX7. TpooEAKUON VEWV YEWPYULW KOl
SIEUKOAUVON TNG ETIYEI PNHOTIKAG
OVATITUENG OTIG OYPOTIKEG TEPIOYES

7.1 HAkiokr) avavéwon Tou
QTOIOXOAOUEVOU Ay POTIKOU SUVAIKOU

7.2 BeAti won kai avaBaduion Tuwv
OEG OTHTWV TOU avBPWIT VOU SUVAHIKOU

23 evioyuor TOU KOIVUWVIKOOIKOVOUIKOU 10TOU
TUWV OYPOTIKUW TIEPIOXUN

EX8 MpoGHnon Thg aToioxGANong, Tng
OVATITUENG, TNG KOIVLIM KIS EVTOENG Kol TG
TOTIKIG OVATITUEIG OTIG OYPOTIKEG
TEPIOXES, QUMTEPIAaBavopévng mg Bio-
OIKOVOUIOG Kol TG BIGuoipng Socokouiag

8.1 Bvoyuon kai O10gopoToinan Tng
OIKOVOLi aG TLWV QYPOTI KWV TEEQI OXWV

 8.23uykpdTnaon Kal TpoctAKuoT TANBuooU
OTIGAYPOTIKEG TEPIOXES

8.3 BeAtiwor Tou eITESOU TWV UTIOBOUUN
KOl UTINPECI LV OTIG AYPOTIKEG TEPI XEG

8.4 BeATi won kai avaBaduion Twv
O€eg oTrTWV TOU avBpwWIT VoU SUVAIKOU

8.5 lNMpowBnon 1001 koVoiag Kail KUKAIKAG
OIKOVOLIi 0G OTIG AYPOTIKEG TEPIOXEG

8.6 AvTIUETWITON TNG PTWKEIOG KAl TOU
KOIVUM KOU OTIOKAEIOUIOU OTIG AYPOTIKEG
TEPIOXEG

E>. 9 BeATitwon Tng avTamokpl ong G YEWpPYiag oTg

OTIITIAOEI G TG KOl VLWV 0G G0V OpOpd TO TPOPIMC
Ko Trv UYEia, oupTEpIAapBavopEIg mg

OTRITNONG Y10 ACPaAL, BpeTm KA Ko BILoIHO

TG |0, CmOPPIHILIOTO TPOI LY, KOBUXG ko Yia
KO} METO)EiPIon T (0w

9. 1Bvduvdpwon {rtnong BIoAoyIKuwv
TIPOIOVTWWV Kl TIPOIOVTLWV UE OrjUaTa
ToIOTNTAG

| 9.2 Meiwon Tou KIvBUVoU aTid Tn ¥prion
(PUTOTIPOCTOTE UTI KUV OTHN QUTIKI) TRIPAYWVT

| 9.3 BEpapuoyr) TPOTUTIWY yia TRV udwia Ko
TOV TEEPIOPI OO XPrONG avT BIOTI KUV

9.4 ONOKANPWUEVN OVTIUETWTION TNG
OTIITAANG TPOPI vV

9.5 AANayri 1aTPOI KWV TIPOTUTIUWV KOl

UI0BETNON TNG UECOYEIOKNG OIATPOPIG




EkouyxpoviouOg Tou aypoTIKoU TOUEQ JE TRV TTPowOnon
Kal Tn 814d00n TNG YVWo NG, TNG KAIVOTOMIOG Kal TNG
WNQIOTTOiNONG OTN YEWPYIa KAl TIG AYPOTIKEG TTEPIOXES KAl
TNV evBAppuvaon uioBETNoNG TOUG

10.2 A oiknTK6g Mnyxoviopog
Epappioyrig T KIT1 -Pngiomoinon,
A5 omoinon Twv TTNE oro 2AE

10.3 Wneiomoinon Tng EMnNvikng
Mewpyiag

10.1 Z0ornua Mewpyikig Nwong &
Kaunvoropiog — AKS

10.1.1 3uykpdTNON Kot AgiToupyia EBvikou 10.3.1 Anpioupyia oAoKANpwUEVOU
ZuorAuaTog MewpyikAg MNvwongka 10.2.1 AvaBaBuion TinpogopiakoU Kal OUOTHUATOS AVIAAGYHG YWIOEWV Kal
Kaivotopiag (AKIS2.0) o cuvdgeia pe Tnv g O10IKNTIKOU unxaviopoU yia TNV EQOPHOYT TIANPOPOPIWV (CUUTE P AAUBaVOUE VLV
€6vikA TONITIK) Y10 TNV evioyuon TG ETAK NG véag KA , OPACEWV EKTIOI BEUONG-KATAPTIONG,
ETIOEI EEWV, AVTOAAQY WY, EVIUEPWONG-
£UQICONTOTIOI NONG, TIPOXTG YEWPYI KWV

10.1.2 Auioupyia oAoKANpwuéVou OUHBOUAWY) HEOW TG qﬂoml'[]cng €OVIKUV
OUOTAUATOG AVTOAAGYTG YLICEWV Kl KOl EUPWTTI KUV O KTOWV
TIANPOPOPIWV (CUUTE P AQBAVOUE VWY

OPACEWV EKTTOi O UONG-KATAPTIONG,

ETNOEI EEWIV, AVTOAAQY WV, EVINEPWONG
£UQI0BNTOTIOINONG, TIPOXTIS YEWPYI KLV '
OUMBOUAWY) JECW TNG agoToinong EBVIKuwv
KOl EUPWITOI KUV O KTUWV

10.3.3 Bvioxuon O KTUWOEWV Kal
OUVEPYOOT WV PETAED OAWV TWV KAABWV TNG
QaypodI ATPOPIKYG AAUGI BaG



ZUOXETION EVTOMOUEVWYV AVAYKWYV
HE TIC ouotaocelg tng Eupwmaikng Emrpomng (1/5)

Foster a smart. resilient and o ATKOOTEPT] KAl AWTOTEAECUATIKOTEPT) EPAPLOYT] AUECWDV EVIOXVOEWV, UEIWOT TWV S10(pOPOV
b

. . . 070 eminedo TV AUECWV eVIoXUoewV (Lovadiaieg a&ieg SIKAMUATWY) KAl EQAPLOYT
diversified agricultural sector OUUTIAN POUATIKTG AVASTAVEUNTIKTC EVIOYLONG E1000T) LATOG

ensuring food security « BeAtiwon avOekTikdTNTOg EKIETANEVOEWV

Improving environmental

standards by prioritising . Oplo'ef':’[l’](ﬂ‘] Kat }pn(pw:r[oinon TWV gmdoecgv TWV Bocmorc'nm)v,' 0)\010\]’]'[)(001‘] 81(1X81p10T1K'(1)V
interventions in actions that oxedlmv fOOKOTOMWV KAl TV E01KOV OXeSINV TEPPAAOVTIKIG S1AXEIPIOTC TV TTEPIOXDV
Natura

promote permanent graSSIan(,i and | IIponmdnon mapeufaoewv eco schemes péow tov IMvAwva I
their environmental protection.

 BeAtimon 0€ong aypot®v otnv aypodiatpo@ikn aAvoida HECK TAPAYWYNS TIPOIOVIWY
LVYPNANG pootiBeuevng agiag

« Evioyvon Siktumoewmv kal ouvepyaoiov HETAED OAWV TV KAASKV NG aypod1aTpo@IKng
aAvoidag

« AVENOT) CUUUETOXTC YEWPYDV O CUAAOYIKA OXTjuaTA

Improve farmers’ position in the
food supply chain




ZUOXETION EVTOMOUEVWYV AVAYKWYV
HE TIC ouoTtacelg tng Eupwmaikng Emrpomng (2/5)

Developing the Greek bio-
economy by increasing the
contribution of agricultural waste « IIpocOn o1 Brooikovopiag Kat KUKAIKIC OTKOVOUIAC OTIC AYPOTIKEG TIEPLOYES
and by-products in the production
of total renewable energy

Contributing to the EU Green Deal * Métpa feAtioong mg mowdmtag twv vdatikav mopwv: Iipoteparomta onig Aekdaveg

target on reducing nutrient losses Asopporng Iotapmv pe extetapévn Sidyv pomavon.
and improving soil health « IIpootaocia Twv eda@ikwv mOpwv amo TN StaPpwon kat feATioon Tng YOVIHOTNTAS TV e5APaV

N\

« 'Epgaon ot pelwon anmAeimv amo v apdevon.
* 'Epgaon ota pétpa moootikng 61axs'iglong T(ﬂ:ﬁ/}l\)ﬁagmbv TOPWV Kal E8KA 0TIG AEKAVEG
. . QITOPPONG TOTAUMV TTOV: 1. TAPOLOLALOUV UEYAAT €EAPTNOT QIO TA LITOYEA VEPA 2. 1)
Addresszng water use ejﬁcwncy TTOCOTIKT] KATAOTAOT) £lval ATYOTEPO AITO KAAT) KAl 3. TTAPATNPOVVTAL (PATVOUEVA VPAAUVPIVOTIC
AOY® LITEPAVTATOTG.
« IIpooappoyn g 'ewpylag otnv KAlpaTikn aAAayn

N\




ZUOXETION EVIOMIOUEVWYV AVAYKWV
HE Tig ouotacelg tng Eupwraikng Emrpornng (3/5)

Contributing to the
Green Deal target on

 IIpo®ONOTM EVAAAKTIKOV KAANIEPYEIDV KAl KAAAEPYNTIKGOV TTPAKTIKGOV
uEow eco-schemes (ProAoyikn yewpyla, aypodacokouia)

organic farming

‘ . Hpompau')m'tg 016(1 81aX81p10TéKd OXE01a Y1 TIG YEWPYIKEG TTEPLOYES
= NATURA, ox£61a Siayeipiong fookotomwyv
. tlng to the « IIpootaocia cvotnuatwv YynAng A&lag ywa m ®von (HNV) enektaon
Deal target TOVG YA TNV TMTEVEN KAAUTEPTG CLVOETIKOTNTAG TV Teploywv NATURA
y pe otoyo ) PeAtioon g BromokiAd T Tag.
scape features « BeAtimon tov yaptoypa@ikov vtofadpov yia tnv epapuoyr) g
: EVIOYVUEVNC AIPECILOTNTAG

« 'Epacn 0TV evioyuon XproemV yng Kal YE®PYIK®V/ KTNVOTPOPIK®V
TPAKTIKQOV 01 07T0ieg CUUPAAAOVY 0T LEIWOT) TV EKTTOUTOV AEPIWV

Contributing to Beppoknsiov.

3 « Yxe010010¢ KAl AN LETPWV YA TNV avEnon g Séopevong avbpaka
CIlmgi:e Ch;ang € 0N YEwPYyla kAl Tn Sacokouia.

mltlgatlon « 'Epgpaon oty mapaywyn) evépyelag amo T Sacokopia kat tapaiAnia

EVIOYLOT TOV TTPOCTTADEINV YA TTAPAYDYT) EVEPYELAG ATTO AVAVEDCIUES
TINYES OTN YEWPYIAL.




ZUOXETION EVTOMOUEVWYV AVAYKWYV
HE TIC ouoTtacelg tnG Eupwmaikng Emrpomng (4/5)

* XPIKT) KA1 TOUEAKT] E0TIAOT TWV HETP@Y Y1 TNV TPOCAPHOYT] TNG YEWPYLag
" N kat ¢ Sacoxouiag otn yewpyia, otn p1§ou8vn oto EOviko ka1 ta
N treng thenlng chimate TIEPUPEPELAKA OXESIA YA TNV TTPOCAPHUOYT| OTNV KAWUATIKT) AAAQYT) Kat 0Ta

C hange adap tation Yxed1a Alayeiplong Aekavav A:noppong [Totapwv
. er&aopog AVTUTAT LLVPIKN G npocrtamag 7tov Oa emkevIpwveEl oTig Zoveg

Avvntika Ytpn}\ov Kwvdtvov ITAnuuvpag pe Baon ™V avabempnuevn
TPOKATAPKTIKT AEL0AOYNon KIvEUVWOV IANUUUPAG

~ Meet the challenge of
the generational

renewal in agriculture
N\

« HA\iiakrn avavemon Tov amaoyoAOUUEVOL Ay POTIKOU SUVAUIKOV
« BeAtimon kat avafaduion twv de€lottwv Tov avBpmmivov Suvapikou

' "3'::31 » .ackllng poverty, * AVTIUETOITIOT TNG PTMOXELAG KA TOV KOVOVIKOD QTOKAELOHOD OTIG
ey QY POTIKES TTEPLOYE
unemployment, I e o

 BeAtiwon Tov emumedov TV LITOSOU®Y KAl VIINPECIOV OTIG AYPOTIKEG
employment gender gap TEPIOXEC




ZUOXETION EVTOTIOHEVWYV AVAYKWV
HE TIC ouotaoelg TnG Eupwmaikng Emrtpomnng (5/5)

In line with the Green Deal/ « Meiwon Tov Kiv8Uvov ao T XP1j01 PUTOTPOCTATEVTIKWY OTN (PUTIKT)

Farm to Fork targets on
pesticides

TAPAYWYT
« 'Epugaon oty on uacna JTOV ATOSIGETAL ATTO TOUG KATAVAAWTEG OTNV
ACPAAELA TWV TPOPIUWV

Accelerating the digital and

green tranSitiQn of tl,le fi.lrming « YUyKpOTnOM kal Aertovpyia eBviko Zvotnpatog 'ewpykng I'vwoong kat
sector by investing its Kawotopiag (AKIS 2.0) og ovvagela pe v efvikr) toAtikn ya tnv
Agricultural Knowledge and evioyvon g ETAK
Innovation System

Contributing to the EU Green  BeAtimon Tov enutédov TV LITOSOU®Y KA VINPECIOV OTIG ALY POTIKEG

TIEPLOYEG
Deal target on broadband « BeAtimon xat avafaduion twv de€lottwv Tov avBpmmivov Suvapikon




