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FEQMONIKO MANEMIZTHMIO AOHNON

The Business Model and the
Business Plan

How does financial analysis
relate to business?

TO ETUXELPNUATLKO LOVIEAO KaL
TO ETIXELPNLATIKO OXEOLO

[Tw¢ oxetileTal n
XPNHUOTOOLKOVOULKI) AvAAUON LE
TNV eMxelpnon;




N N V.

01

Explain the meaning of

the term business
model and how a
business model can be
used in starting and

growing a new venture.

02

Explain the meaning of
the term business plan
and the purpose and

form of a business plan.
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Learning Objectives

03

Describe the preferred
content and format for
a business plan.

04

Offer practical advice

for writing a business
plan.

05

Explain how to present
a business plan to
prospective investors.



The Business
Model




What Is a Business Model?

* Business model — A structured analysis of how a firm plans to create,
deliver, and capture value, focusing on the financial outcomes of
strategic decisions and activities that will determine profits and cash
flows

-Mua Sopnpevn avaAucon Tou TPOTIOU LLE TOV OTIOLo pLa eTixelpnon oxedlalel
va dnuLoupynoeL, va mapadwoel Kot vo cUAAABEL aéla, eoTiadovTag ota
OLKOVOLKO. QTIOTEAECLATO TWV OTPATNYLKWY AToPpACEWVY Kal
SpaotnplotTwy nou Ba kabBopiloouv Ta KEPON KAl TLC TAUELOKEC POEC.

* Developing a business model can provide the best evidence as to
whether a business concept can be translated into a viable, Erofitable
business, while at the same time addressing some of the risks of
starting a new business.

* H avarmtuén evog emXELPNHUOTIKOU LOVIEAOU UTTOPEL VO TTAPACXEL T
KAAUTEPQ OTOLXELO YLOL TO KOTA TTOOOV LA ETILXELPNHOTLKI LOEQ UTTOPEL
Val HETATPATEL O€ pia Blwolun, KEpdbopopa ETXELPNON, EVW ,
TAUTOXPOVA UTTOPEL VA OVTLUETWIILOEL OPLOMEVOUG ATIO TOUG KVOUVOUG
NG EvapEne LLaC VEQC ETILXELPNONG.

* E-commerce has given rise to new business models.




Creating a Business Model|

* Business Model Canvas — A strategic tool that focuses on a
firm’s core characteristics and allows an entrepreneur to test
new ideas before time

* Emyelpnpatiké Movtélo Canvas - Eva otpatnyko epyaleio
TIOU ETIKEVTPWVETAL OTA BACLKA XOPAKTNPLOTIKAL }J.LOL%
ETUXELPNONG KOUL ETUTPETIEL OF VAV ETUXELPNHATIA VA OOKLUAOEL
VEEG LOEEG

Benefits include

A customer focus

The highlighting of important interconnections
(6laocuvdeoewv) in the model

The facilitation of communications among team members
regarding your value proposition

Flexibility (eveAiéia)
Simplicity (armAotnta)



The Business Model Canvas
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Creating a Business Model|

* The elements of the business model canvas that
focus on the customer include:

Value proposition — A statement of how a
company creates value, which provides the
basis for the firm’s competitive advantage

Customer relations: refers to how you will
acquire, keep, and grow your customer
base

Customer segments: describes who your
customers will be

Channels: explains how your product will
be sold

Revenue streams — A component of the
business model that identifies the nature
and types of a company’s sources of
revenue




Mass m
fashior

- Trend

Integrated
supply chain

Communication
systems &
customer data

Reduced
inventory &
unsold stock

-

e Zara's value proposition focuses on keeping up
with fast-changing fashion trends. Its activity
configuration allows it to spot trends and launch
new pieces in less than three weeks. Competitors
show two collections per year and take over nine
months to get items to stores.

* Hmpotaon aflog tng Zara EMIKEVIPWVETAL OTO
va cUBadilel Pe TIC TAXEWC LETOBAANOUEVEG
TAoELG TNC Hodag. H Stapopdpwon tng
SpaoTNPLOTNTAC AUTAC TOU ETITPETIEL VAL EVTOTILIEL
TLC TAOELG KOl VO AAVOAPEL VEQ KOUUATLO OF
Alyotepo armno tpelg efdopadec. Ot avravwthéq
napouotacouv dvo ouMoysq TO XPOVO Kol
XPELALOVTAL TIAVW OTTO EVVEQ HIVEG Via vaL
$TACOUV TA KOUUATLO OTA KATOOTHUATA.



Zara customer relationships consist of:

* Zara has a transactional relationship (cuvaAAaktikn
oxéon) with its customers since the company does
not build long-term, personalized services for its
customers but simply supports transactional services
(cuVOANOKTIKEG UTINPETLEC);

* Self-service (autoe€unnpétnon) is also one of the
Zara customer relationships, since shoppers are
allowed to choose through the available retail
catalog (epumopko kat@Aoyo) and purchase items
without the need for significant assistance;

* Customer service it’s one of the most important
sectors (topeig) of the business structure and helps
customers with any complaints they may have;

* The Zara social media platforms and brand identity
(tautotnta Tou pmopikoU onuatoc) offers loyal
customers a sense of community (Ula aioBnon
kowotntag) when they purchase Zara products.
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CUSTOMER
SEGMENTS
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CUSTOMER SEGMENTS

For who are we creating value?
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Zara channels consist of:

* Retail stores (epmopika kKotaotTApaTa)
* Online stores (Website)




Zara revenue streams
consist of:

» Sales from retail
outlets and e-commerce
stores




e Common revenue models:

e Volume or unit-based revenue (Ecobda pe
Bdon tov oyko ) tn povada)

* Customers pay a fixed price per unit in exchange
for a product or service

" * Subscription/membership revenue model
Creatl N g d (MovtéAo e000wv armod ocuvOpopec/UEAN)
B U S| Ness * Companies make money from recurring

subscriptions (typically monthly, quarterly, bi-
Iy, Il
M Od el annually, or annually)

* Advertising-based revenue model (MovtéAo
e00bwv pe Baon tn Stadnuwon)

* Companies make money by selling ad spaces

* Licensing revenue model (MovtéAo ecodwv
arno adelodotnon)

* The rights to use a product or service are provided
to a third party in exchange for a fee /




Creating a Business Model|

* Revenue streams (Poéc ecodwv)

* Single stream: Revenues come from a
single product or service

* Multiple streams: Revenues realized
from a combination of multiple products
and services

* Independent streams: Revenues come
from selling one or more products or
services to generate revenues from other
products or services

* Loss leader: One or several revenue
streams sold at a loss to create sales in a
profitable revenue stream




Examples of Questions to Ask When Forecasting
Revenue Streams

What events will trigger the
need or desire for your type
of product or service?

When will these events
occur? Can they be predicted?

Who are your most likely How are they different from
customers? the general population?

How will your product or

How will customers make
decisions on whether to buy
your product or service?

What will be the key decision service compare to that of the Will these differences be
factors? competition on these key meaningful to the customer?
factors?

How can your product or
service be exposed to your
Are these differences known most likely potential
to the customer? customers?




Creating a Business Model

* The elements of the Business Model Canvas that
focus on the company’s infrastructure

e Key partners: To make things happen and
acquire the key resources

* Key activities: Relate directly to the firm’s value
proposition

* Key resources - A component of the business
model that provides estimates of the inputs
required for a particular product or service in
order to achieve positive profits and cash flows

* Cost structures - A component of the business
model that provides a framework for
estimating a firm’s cost of goods sold and
operating expenses (To k6oTo¢ MWANBOEVTWV
Kol TaL AELToupyLKA £€06a pLag emxeipnong)



Zara key partners consist of:

* Manufacturers (Kataokeuaoteg)
* Suppliers (MpounBeuTeC)




Zara key activities consist of:

* Product design and development
e Manufacturing

e Product delivery and shipping
(Mapadoon Kal armooTtoAn PoiovVIwy)

* Maintenance of headquarters, retail
outlets, and online platform
(Zuvtipnon Twv KevIpLlkwy ypadeiwy,
TWV KATOOTNUATWY ALAVIKAG TTWANCNG
Kal TNG Stadilktuaknc mAatdoppac)

» Advertising and market
* Product development and design

* Monitoring the newest and most
popular fashion trends through the use
of information technology like social
media




Zara key resources consist of:

» Revolutionary fast fashion business
model

» Extremely short lead time (cUvtopo
xpovo napadoonc) and ability to quickly
copy the latest trend

e Cheaply off-shored labor costs and cost-
friendly clothing material

* Intellectual property (Mveupatikn
dloktnoia)

e Dedicated staff

* Very low advertising costs of only 0.3%
of total revenue.




Zara cost structure consists of:

 Physical and e-commerce store maintenance costs;

* Operating expenses, such as facility maintenance, employee wages, legal
fees, IT costs, etc.; (Aettoupyika €€0da, OTIWCE CUVTHPNON EYKATACTACE WY,
HLoBol epyalopévwy, VOULKEG apolBEc, damaveg MANpodopLkng K.ATT.)

* Marketing and advertising costs;
* Research and Development.



